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What is a Special Event?

Special events are those activities where a gathering of 20 or more people is expected over 
a defined period of time.  These can range from small picnics and birthday parties to 
events as large as the NYC Marathon, which sees over 50,000 participants cross the finish 
line and thousands of spectators along the way.



Why host events in parks?

Special events can restrict public use and park operations, damage landscapes and 
infrastructure, and generate excess trash.  Are they worth it?

Special Events can also help create an increase in:
• Park usage amongst existing and new park users
• Community and social interaction
• Positive activity

Or a reduction in:
• Crime rates
• Negative park usage



Most Importantly

Events and film shoots offer opportunities to show off park improvements and promote 
your park to a broader audience, both nationally and internationally.



However…

Special events can be a tool for generating revenue, but should not be used 
as an incentive for allowing inappropriate or damaging usage of space.

• Choose venues appropriate based on the 
nature of the event

• Strike a balance between the benefits 
provided by a special event
 Long-term sustainability of the park
 General park usage

• Parkwide operations
 Your needs come first!



2015 Film & Events in Numbers

NYC Parks permits roughly 2,500 events in Central Park on an annual basis.  
That breaks down as follows:

• 95 Running, Walking and Biking Races
• 360 Film, Television and Photography Shoots
• 600 Weddings
• 60 Corporate and School Events
• 10 Parades
• 180 Concerts and Festivals

The remainder are small events such as picnics, birthday parties, and family gatherings.



Types of Special Events in Central Park

Private events: birthday parties, wedding ceremonies, corporate picnics, field 
days, etc.



Public Events

Public events: concerts, athletic activities, cultural programs, parades, etc.



Filming and Photography

In conjunction with the Mayor’s Office of Media and Entertainment, the 
Conservancy manages all filming and photography under guidelines similar 
to those for other events through our office of Film and Special Events.



Case-Study of a Large Park Event



Global Citizen Festival
Since 2012 Central Park has hosted this annual concert where thousands of “global 
citizens” gather on the Great Lawn for a day of performances, speeches and political action 
towards global issues like poverty, disease, sanitation and clean water.

Facts:
• One of seven events allowed to take place on the Great Lawn each year, per the 

NYC Parks Rules and Regulations
• 60,000 free tickets distributed
• Televised live on MSNBC, YouTube, Google, FUSE TV
• $27 billion in commitments from groups like World Bank, Bill & Melinda Gates 

Foundation, and various other government entities 



Special Events are “Special”

The process of planning and executing events will likely differ based on your 
park, location, needs, and the event.  However, in general, the following 
steps are scalable based on each of those factors.

Special Event Application:

• Submitted by event organizer
• Reviewed by NYC Parks and the Central Park Conservancy:

 Location
 Date
 Nature of the event
 Number of expected attendees
 Public’s use of space
 Time of year
 Construction



Site Visits & Meetings

Site Visit & Meetings:

• Review proposed set-up (infrastructure, fencing, signage, tenting, etc.)
 If it touches the ground, speak up!

• Ingress and egress of participants
• Public access to the site
• Vehicle movement in and out of the site
• Security
• Trash 
• Merchandise, concessions, water, restrooms
• Medical
• Weather protocols

Repeat!



Citywide Coordination

In order to manage an event of this size it takes the coordination of many city agencies and 
partners, as well as a thorough review internally and with NYC Parks.  The months of 
planning and review ensure both the integrity of the event, and more importantly the Park, 
are not sacrificed in any way.

Agencies:
• NYC Parks
• NYPD
• Mayor’s Office – Citywide Event Coordination and Management
• Office of Emergency Management
• FDNY
• MTA
• Department of Environmental Protection
• Department of Sanitation
• Department of Health
• Department of Buildings



Internal Process & Review

Regardless of the size of the event, internal discussion and review are a 
critical piece both from an administrative and operational stand point.  

Meet with appropriate staff:
• Directors, Supervisors, Communications, etc.
Notifications to:
• President and Vice Presidents, Chiefs, Associate Vice Presidents
Staff procedures:
• Tasks leading up to event and day-of (removal of fencing, painting, turf work)
• Day-of movement around the Park
• Change of day-to-day procedures (i.e. drop spots, garbage cans)
• Area closures
• Staff ID’s and credentials
Weekly meetings:
• Directors’ Meeting – Weekly; Monthly with Supervisors
• Operations Meeting – NYC Parks, Parks Enforcement Patrol, NYPD



Best Practices

As the main caretaker for your park, you are the expert when it comes to 
management and maintenance.  What are things you can do to assist with 
the event set-up, and therefore ensure the landscapes and people are 
managed in the best way?



Communication



Internal Notifications

Weekly Email to All Staff



Internal Notifications



Event Physical

The Event Physical is a document compiling all pertinent event details regarding things 
ranging from the date, location and key event contacts, to area closures, event-day 
timelines, weather contingencies, and needs from each agency/partner.



Event Physical Continued…



External Communications
Communication to the public can be handled in many ways.  Social media is a great way to 
let large groups of people know what’s happening in their backyard, drive traffic to your 
website and social media outlets, and get information out to a mass group of people 
quickly.  In-park notifications are equally important – particularly for those people who may 
not look at your website or follow you on social media.



Event Day

The work and coordination leading up to the event can be long and arduous, but it doesn’t 
stop there.  Ensuring that all elements are in place the morning of the event will ensure a 
safe and fun event for all.  And of course, that your operation can continue with as little 
disruption as possible.  Business should function as usual immediately following the event.

Pre-event walk through:
• Security and fencing in place
• Chutes ready to go
• Concessions and merchandise set-up
• Cable ramps in place
• Tents secured
• Staff informed
• Signage up
• Garbage cans out

CHECK THE WEATHER
CHECK IT AGAIN

CHECK THE WEATHER



Event Day Continued…

On-site meeting with key agencies and partners:
• NYPD
• FDNY
• Private security
• Office of Emergency Management

• National Weather Service
• Event organizers
• Mayor’s Office
• Private Security
• Department of Buildings
• Department of Health

These meetings are held throughout the day based on different factors including weather, 
lines, timing, etc.  NYPD acts as the lead for the day.

Internal communication should be kept throughout the day.  This can be done via radio, 
email and phone call.  i.e. when gates open, when concert starts and ends, meal breaks, 
any on-site needs, and any important items that staff should be aware of.



Trash Management

This can be the most challenging aspect of an event.  Proper planning and foresight can 
ease the burden on the event organizer.  Again, you know your park best.

• Designate locations for trash 
receptacles in advance

• Identify locations to drop 
bags that will not interfere 
with crowd movement and 
will not damage vegetation 
and trees

• Ensure there are plenty of 
staff to assist with clean-up; 
before, during and after

• Remove your existing trash 
bins and have the organizer 
provide their own

• Check your perimeter!



Post Event

Once the event is over, the hard work begins.  Don’t let things fall through the cracks.  
Make sure you keep your eyes on things through to the end.  This is when things can go 
wrong.

Conducting a post-event walk through with the event organizer and producer gives way 
for successes and short falls to be addressed.  What worked and what didn’t.  Is there 
damage?  What could be done next time to improve?



Damages
Who is held accountable for any damage that occurred? Do your best to approve things 
that will mitigate damage in advance as much as possible.

• Enkamat
• Equipment on hard surface, or clay.  Not on grass where avoidable.
• Flooring
• Plywood laid down where vehicles may have to travel over grass
• Move equipment throughout the load-in and load-out that may suffocate grass, or wait 

as long as you can to put it out



Recovery

Once the event load-out is complete, in-house work is necessary to restore the landscape.  
Ballfields are closed for a full week after the show.  Raking, seeding, aerating, watering, 
mowing, repeat! 



Thank You!

Thoughtful management of events, pre-planning and 
discussion, maximizing the public’s use of space, and 
planning to mitigate damages before they happen, 
will allow for quick recovery and minimize operational 
needs on your end. 
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